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DPI Prodqu§ and Services

indusiry-focused service delivery fo « primary producers * producer Qroups ¢ agribusiness
* processors « government « central agencies  olher government departments
* |ocal sulhorifies « DPI inslifules « general public » media * educalional inslitulions
* funding bodies ¢ inferesl groups ¢ coniactors/suppliers = commercial developers

business management production technology

® propagation, breeding, biotechnology

® extension services

* whole-of-farm management systems

*® |ntegration of farm production systems

* improved management practices for production

property management planning
* farm financial counselling

® climate risk assessment

¢ enterprise development

® promoting role of rural women

. systems
® future profit planning v

s . . . ® pest and disease management strategy
®* monitoring and evaluation of rural enterprise business

orofitability and performance ® new Industry production systems development
(e.g. hemp)

® product improvement

® farming systems

® product quality and enhancement

® quality systems and implementation

® natural disaster advice and response

market access and development

* control of pests and diseases

[containing spread) information products and services
* chemical and residue control

® surveillance for pests and diseases
® emergency response capability
® pest disinfestation

® information products and

Services Processing Technology RD&E

® |ibrary services
® information centres

* food research and development

® quarantine * food processing development
food safety ? ORI * food analytical services
® food safe .
® web services .
® proactive export development * food safety related to processing

® Pri | |
ey Industres Week ® transport and packaging of

* displays processed product
® business briefs ® processing of by-products
* food information services
* value-adding (e.g. confectionery)

® investment advisory services
® marketing information

- ®* market distribution systems
® market analysis

industry development policy and planning

resource management and community services

animal welfare
® research and development into resource management

® research and development on animal and plant sources
of human illness

® environmental impacts

® greenhouse ISSUES

® native forest management

® ntensive livestock environmental management
® regulatory compliance

® boating safety

® marine habitat and fisheries management

¢ freshwater habitat management

® fish stocking

¢ fisheries resource assessment

® research and extension policy

® industry development

® legislative support/review

® policy development

® support to industry organisations




letter to the

Minister

The Honourable Trevor Perrett MLA
Minister for Primary Industries

Primary Industries Building
80 Ann Street
Brisbane Q 4001

Dear Mr Perrett,

| am pleased to present the Department of Primary Industries' Annual Report for
the year ending 30 June 1997.

-

Your brief to me in 1996 was to re-establish the relevance of this Department to
rural Queensland, that is, to take DPI back to the bush. To this end, | re-oriented
the Department as a rural economic development agency, focusing on the long-
term profitability of Queensland's primary industries.

In doing this, during 1996-97 | led the Department towards a new relationship
aboration and ﬂﬁ‘g_(j[iafr'(jr":* A significant step In

—

with industry, one based on col
(nis direction was the establishment of a framework for industry institutes.

Ihese institutes will provide an avenue for industry partnership in a full range of

)

services which bring together research and development, extension and
information services,

DPI's com mitment to consultation and OPENNESS with Ind ustry IS embodied ir
our Friorities Towards 2000 documents. They detail our mutually agreed targets

and clearly articulate how we intend to meet the needs of our industry clients.
Another initiative, the establishment of Industry Development Councils, will see
Inaustry setting its future directions from a secure base of government support

i

and facilitation.

lo reflect our new role, mechanisms were put in place during 1996-97.

| established a Board of Governance aimed at ensuring probity and financial
integrity within the Department. The Board will also allow better management of
the cross-agency issues of environmental protection, land use and care of the
State’s heritage. Also within the last 12 months, DP| moved to a system of fu
accrual accounting, to provide more realistic information to its stakeholders on

(Ne COSt Of ;Jrf“_>"-xif;lir')g services and to show how it manages ItS budget and assets

| anticipate that 1997-98 will be another challenging and exciting year. | look

forward to aiscussing with you your vision for the next five years and the role
lintend to play in bringing this to realisation.

rours sincerely

Roly ['-.i‘f_‘;"_')ic"'
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about the
Annual Report

This Annual Report provides information about the Department's
achievement of its key business and financial targets during
1996-97. Ine targets are those contained in our industry contracts,
the Priorities Towards 2000 documents.

More detailed information about the Department's achievement of
ousiness targets Is available in a series of documents called
Priorities Towards 2000 Achievements. These have been produced
for each major industry group. Also, an extract of the Annual
Report, DPI Focus and Achievements, containing non-financial
performance information. is available.

how to get copies of the
Annual Report

Copies of the Annual Report, DPI's Focus and Achievements and
Priorities lowards 2000 Achievements are available on request

- .’." W @
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DPI Information Centre

Primary Industries Building

Copies of DPI's Focus and Achievements are also available on audio

cassette and in large font format.

Ine report can also be accessed through the DPl Home Page on the

Internet. Adaress: http://www.dpi.qld.gov.au

For further information about obtaining copies of the Annual
Report please contact the DPI Call Centre on 13 25 23.

The cover of this Annual Report is printed on CPl Banksia, made from 25% recycled waste,

25% cotton and 50% new fibre.

Paper is just one of the thousands of products made from cotton. Along with pulp for things like
rayon and x-ray films, and cellulose esters used in the production of nitrate and plastics and
lacquers, paper is a cotton by-product made from cotton linters, the short fibres which cling to

the seed after ginning.

In 1996-97 the Queensland cotton harvest was the largest on record at 750 000 bales — equal to
the entire Australian crop just 10 years ago.

Queensland is where the Australian cotton industry began back in 1857, and this State continues
to produce one-third of the Australian crop. With a world-wide reputation for consistently
producting high-quality cotton, over 90% of that production is now exported, earning the State

around $3.5 million.

Queensland has also spawned Queensland Cotton Holdings, formerly the Queensland Marketing
Board, which since privatisation has become the world’s largest non-government-owned cotton

trading enterprise.

Shelley Spriggs, Cotton Australia Ltd




the yvear in eV l1ew

a report from the director-general

1996-97 was a significant and successful year support for the aquaculture industry by focusing on

for DPI. The Department's budget was production research. Community demands for stock

increased by $17 million, with a total of $70 enhancement, assessment, research, extension and

million in new funds to flow into the management of information were met by the establishment of
organisation over a three-year period. an inland fisheries unit and the appointment of eleven new

staff. The Queensland Boating and Fisheries Patrol opened new
bases at Wondai and Weipa, gained twelve new staff, and
introduced a trial Fishcare volunteers program.

Among the outstanding achievements in

1996-97 were:

® 3 successful re-orientation of the
Department as a rural economic
development agency; and

DPI's commitment to its clients, particularly those in remote
locations, was reflected in its diversified information services.
A total of $2.8 million was invested in using the technology
most appropriate for clients. 1996-97 saw the creation of a

® the establishment of partnering arrangements to build 2

dynamic relationship between government and industry. State-wide Call Centre with 15 staff and a World Wide Web
In its role of rural economic development agency, the service to make DPI information and services more accessible
Department concentrated on the policies and strategies that to rural clients in ways that truly took the Department back to
impacted on the long-term profitability of the State's primary the bush.

industries. DPl modified its service delivery structures and
made a concerted effort to service both specific industry
groups and cross-industry needs. The establishment of the
Rural Industries Export Development business group and the
elevation of the Animal and Plant Health Service from
business group to program status reflected this commitment.

The Department's responsibilities towards its stakeholders were
clearly outlined during 1996-97. A Board of Governance was
set up as part of DPI's commitment to accountability and
financial integrity. The Department is conscious of its
responsibility to use public money wisely and to give value for
this investment while meeting financial compliance

During 1996-97 the Department also established formal requirements. The establishment of the Board and a

partnering arrangements with industry within a framework requirement for the Finance Committee, Legislation Committee
of institutes which deliver research, development and and Audit Committee to report to it have helped ensure that
extension services. The institutes will give industry a direct the Department spends its money appropriately and that all
voice in establishing priorities for research, development and audit and legislative requirements are met.

extension expenditure. In 1996-97 for the first time the Department presented
Industry's role in determining priorities is embodied in the financial information on an accrual basis. The transition from
negotiation of targets published in the Priorities Towards cash to accrual reporting assisted in providing more relevant
2000 documents which form agreements between the information to stakeholders on which to base resourcing
Department and industry. The Department reports reqularly decisions by reflecting the true cost of providing services. In

on its performance against these targets. The Priorities addition it provided a more realistic picture to stakeholders of
Towards 2000 contracts engender a philosophy of now the Department spends its budget arid manages its assets.

| consultation and of continual performance evaluation to During 1996-97 DPI demonstrated the value it placed on its

EFRSLL that the Department is meeting industry staff by the introduction of a Progression Scheme to
r ‘ |
equirements. acknowledge professional excellence and to provide career

Orie of the Department's central concerns was the opportunities. The Department also confirmed its commitment
importance of maintaining and improving access to markets to greater equity by involving more women in its management
oy Queensland's primary industries. In 1996-97 structure and board appointments.

approximately $5.37 million was provided for new research
and development in the areas of private forest plantations,
Agrilink (a horticultural information system), equine
morbillivirus, and for increases in staff at the technical

service level of veterinary officers, stock inspectors, and
extension officers.

| wish to pay tribute to the contribution made by all staff to
the achievement of DPI's goals. | also congratulate those who
received Client Service Awards and Australia Day Public Service
medallions.

| would like to thank my Management Team for their

dedication and assistance in a year of change, and the

Frcheri .
|§hf3rte.s management and PfOtECt'O_” was allocated $2.6 members of the Board of Governance, and look forward to the

mitlion in 1996-97. Th‘e aquaculture industry was boosted by continuing commitment of staff at all levels as we move

the ennancement of fish health services, rationalisation and ‘nto 1997-98

improvement of aquaculture licensing procedures, and




. . « the year 1n review

the value of primary industries

The Queensland primary industries sector (agriculture, fishing and forestry) is a
significant contributor to the economic success of Queensland and the rest of
Australia. In 1995-96, the sector contributed $4610 million (or 34%) to Queensland's
total overseas exports. In that year, Queensland contributed 22% to the nation's total
primary industry-based exports. As at November 1996, a total of 84 000 people were
employed In the State’s primary industries, representing 5.4% of the total number of
people employed in Queensland at that time.

DPI provides major services to the primary sector through its budget which in 1996-97 was
more than $360.5 million.

of Queensland’s overseas exports

of Australia’s rural exports

‘1 1 ‘ $5654m  (otal production value

1S1215.6m in cattle

““““““““
......................

S1145.6m in sugarcane

$914.2m  in fruit & vegetables
in fisheries

in milk

in cereal grains

~in cotton

in wool

bm  in nurseries, flowers & turf
in poultry & eggs

" In pigs

$82m

in forestry

Source: Department of Primary Industries, Australian Bureau of Statistics and Australian Bureau of Agricultural and Resource Economics




The changing needs of our clients )

QOver the |ast year there nave been a number of ( nficant ISSUes I _:iJ:.%:L'ii""gl on rural rﬂdUSt"’Vf

’ pressures from the National Com petition Policy to restructure industry and industry
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Increasing complexity for industry of doing business in a context of sustainability
resource management, environment debates, native title issues, changes in international
trading rules: ang

natural disasters including a continuation of drought and the El Nino effect
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mestic markets, the needs of these clients are also subject to greater change. While export
markets can be more profitable they are also generally more competitive, and sophistic
Marketing strategies are required if our industries are to be successful and profitable. The
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Both export

and domestic market demands for products have become '.f":f"'ﬁas]f" gly complex.
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. . . the changing DPI

DPIls response

In response to this environment, it has been necessary to shift the
direction of services provided by government through DPI to rural
industries. This translates to an investment in new services and an
increased investment in high-priority existing services.

It has also been necessary to seek ways to improve the integration of "
the policies and strategies that impact on the long-term profitability

of our primary industries. Stronger alliances between DPI and industry

in particular are required to achieve an integrated approach to

decision making and service delivery structures. Alliances are built

through deliberate partnering strategies.

In 1996-97, the Department of Primary Industries responded in two
major ways to the changing needs of our clients. DPI:

. redefined the focus of our business as "rural economic
development"” to reflect its clients’ need for long-term
profitability; and

. established new partnership arrangements that bring the key
players together, government and industry, to achieve that

outcome.

DPI's new focus has shaped the structure of the organisation,
changing the way DPI does business. Through industry-based
programs and business groups, our structure has been oriented to the
needs of industry clients, including those in the fisheries, forestry, field
crops, horticulture, extensive livestock and intensive livestock
industries. Just as importantly, the structure also reflects the priority
needs that cut across industries. These needs are addressed and
coordinated by the Drought and Rural Development, Animat and Plant
Health Service, Research Information and Extension, Corporate
Performance and Strategies, and Policy and Legal Services groups. The
establishment of a Rural Industries Export Development business
group is a proactive approach aimed at positioning specific
Queensland primary industries to take advantage of emerging markets.

The establishment of industry institutes and Industry Development

Councils as formal partnership arrangements with a number of our
key clients has been an important change implemented in 1996-97.
Their establishment is an important component of DPI's partnership
with its industry clients. The Department is working closely with its

stakeholders to implement growth.

DPI has changed both the focus of our business ang the way we do
business. As a result of these shifts, DPI is an organisation which is
responsive to the current needs of our clients, and which also nas the
ability to proactively take advantage of and adapt to future business
environments.




focus

Our role
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We are a rural economic development agency.

Our relalionships

We foster a strong government/industry partnership relationship.

Our reason for Deing

We are working to increase the profitability of primary industries-based
enterprises on a sustainable basis.

Our aim for the future

We are aiming to aevelop a primary industries sector confidently
competing in a world market.

Qur key priorities

Farm viability

Farm enterprises need to be profitable in a sustained way. This requires

oest practice technology from production through to marketing of the
end product.

Industry competitiveness

Industries as a whole need to be competitive. This requires attention to

d range of factors including the marketing environment, the production
environment and the world trading environment.

Market access and quality systems

Government has a key role to play in overcoming various market access
impediments. This is particularly true in the areas of pest and disease
Incursion and in the broad area of residue management.

Information services

Information is critical to the success of primary industry enterprises. It

IS important that the dissemination of information to producers is both

timely and effective and that it is targeted at the enhancement of
viability and competitiveness.

our business
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framework

The Director-General has set
in place an innovative
“partnership” model for
delivering its services. The

of the provision of the
Department'’s services by the
rural industry recipients of

which has occurred over the past year in support
of the model. This process was targeted at the
establishment of joint management
arrangements for large parts of the
Department's Research and Development (R&D]
and extension resources on 1 July 1997.

The impact of the partnership model and the
philosophy it represents will continue to be felt
right across the organisation for many years to
come. The greatest impact will come from the
gradual recognition by staff and stakeholders
alike that the true business of DPI as an
economic development agency is not just the
delivery of R&D and similar services. As iterated
by the Director-General, its primary role is to
work closely with its stakeholders to ensure that
the necessary strategic vision for the various
rural industries iIs in place and that strategies to
ensure long-term profitability and economic
growth are developed and implemented,
iIncluding any necessary government support
and facilitation. This approach’is already seeing
an expanded range of DPI services being
provided to our rural industries and at the same
time the continuing re-evaluation of the nature
and extent of more traditional services.

| look forward to working closely with staff and
clients as we further develop the concept of a
partnership-based department which is strivang
to promote the sustained economic
development of Queensland’s rural industries.

Terry Johnston, Deputy Director-Generol

model provides real ownership

those services. | have strongly
supported the change process

Industry Development Councils

Industry Development Councils (IDCs) are an example of a high-level
partnership between the Department and a broad range of industry
clients. Their role is to provide strategic directions for industry
gevelopment.

The Councils are broadly representative of the “paddock to plate”
interests of the various industries. These Councils have a clear focus
on furthering industry development and setting a vision for industry
in meeting the challenges of domestic and international success. They
identify impediments and initiate actions to move industry along a

path to greater profitadility.

To date, the Beef Industry Development Advisory Cauncil, the Dairy
Industry Development Council and the Emu Industry Development
Council have been formed. Industry Development Councils are
currently being formulated for the horticulture, fisheries, grains and

nursery industries.

Industry institutes: working In

partnership with indusitry

DPl and the primary industry sector are strongly committed to leading-
edge technology. logether, they invest about $85 million annually In
research, development and extension (RD&E) geared to fostering
Queensland’s economy througn Its primary industries.

To deliver its RD&E services, DPI is establishing a State-wide network
of eight industry-specific institutes which bring together staff with
expertise in research and extension. These institutes are a working
partnership between DPIl and the primary industry sector, with industry
naving a major representation on institute boards. Four institutes have
already been established. Three of these are joint ventures between
DPI. industry and the University of Queensiand and include the
Australian Tropical Dairy Institute, the Queensland Poultry Research
and Development Centre and the Australasian Pig Institute. The fourth
institute is the Centre for Food Technology which operates in a

commercial manner.

Four more institutes will commence on 1 July 1997. These are the
Sheep and Wool Institute, the Queensland Beef Industry Institute, the
Queensland Horticulture Institute and the Farming Systems Institute.




Business management

During 1996-97, the Department organised its activities through five
program areas: Agriculture, Fisheries, Forest Production, Drought and
Rural Development, and Corporate Performance and Strategies. These
five programs were administered by the following business groups:

. Agriculture

> Fisheries

. -orestry

. Drought and Rural Development

° Animal and Plant Health Service

. Research, Information and Extension
. Policy and Legal Services

* Corporate Performance

A new business group, Rural Industries Export Development, was
established from 1 January 1997 to work with rural producers ir
developing an increased focus on the international market nlace.

An.adfitional program, Animal and Plant Health, will be established
from 1 July 1997. This program will work with Queensland's livestock
and plant industries to improve their national and international
competitiveness by meeting the highest standards for health, welfare,
quality and wholesomeness. The elevation of Animal and Plant Health

L0 program status is recognition of the growing importance of this
S€rvice to the primary industries sector.

The Department's Management Team comprises:
Mr Roly Nieper Director-General

Mr Terry Johnston Deputy Director-General

Dr Warren Hoey Executive Director, Agriculture

Mr John Pollock A/Executive Director, Fisheries

Dr Gary Bacon Executive Director, Forestry

Dr Rosemary Clarkson  A/Executive Director, Drought and Rural
Development

Mr Kevin Dunn Executive Director, Animal and Plant Health
Service
Mir John Childs cxecutive Director, Research, Information and

Extension

Mr Peter Neville Executive Director, Policy and Legal Services

A o ;r ‘ .
Mr John Skinner Executive Director, Corporate Performance

Dr Peter White Executive Director, Export Industry

Development

The Management Team provides corporate direction,
sets priorities, evaluates business performance and
allocates resources in collaboration with industry
and other key Government agencies. Business
objectives and targets are negotiated directly with
industry groups and were published in the Priorities
Towards 2000 series of documents in October 1996.
Highlights of achievements addressing key industry
issues are found in the section "A continuum of
achievement” in this report. Further information
about specific industry targets is available in
Priorities Towards 2000 Achievements.

The Management Team is supported by a Quality
Management Unit which assists in the
implementation of formal Quality Assurance systems
across a range of areas including Research,
Information and Extension, Systems and
Administration and In DPl laboratories.

Service delivery throughout regional Queensland Is
supported through the Department's Service Centres
and the Rural Service Coordinators:

North Mr Eddie Gilbert
West Mr Keith McCubbin
South East Mr Brian Cull
Central Dr Bob Miles
South Dr Sandra Baxendell




a continuum of
achievement

In October 1996, the Department
released its Strategic Plan
1996-2000 as a series of
documents, comprising Bringing it
logether and Priorities Towards
2000 brochures.

Bringing it Together outlined the
strategic direction for the
Department and included
corporate issues and strategies.

Priorities Towards 2000 addressed
specific industry issues and
business targets established in
consultation with industry groups
for each of the program areas.

“A continuum of achievement”
provides information about the
programs and their major
achievements in 1996-97.
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agriculture program

Business groups: Agriculture; Animal and Plant Health Service

Agriculture
Overview Description
Queensland agriculture contributes 22% Ihe Agriculture Program works in partnership with primary
to the nation's total primary industry producers and their representative organisations, external
based exports and 34% to Queensland's funding bodies and the community in general to design
total overseas exports. Performance has and deliver services. These include conducting research to
oeen solid in 1996-97 despite drought develop leading technologies, and providing advice
being still declared in approximately 22% through development and extension programs to
of the land area of the State at the accelerate adoption of these latest technologies. The
beginning of 1997. Although preliminary Program also provides policy guidance to strategically
figures from the Australian Bureau of position agriculture industries for market success.

Statistics have yet to be released, it is expected that the total gross
value of agricultural commodities produced in Queensland in 1996-

97 will be 29% down on the previous year. Objeclives

As ever, RD&E outputs of the Program have improved the base from a Ensure that activities are primarily directed at
which industries can grow through the introduction of new plant mproving the business performance of primary
varieties, new management systems, and new adult education production enterprises and their industries.

approaches. In the past 12 months this has happened at a time of
considerable change when the temptation to be distracted from
delivering services was considerable. This did not happen and all Stia I'EQ iPS

staff are to be commended for it.
. Applying a strong market focus to all activities.

. Using research, development and extension in
assisting managers to make better decisions to
improve the profitability of their farm production

A significant strategic issue facing agricultural industries is not
about their survival and growth, for surely that is inevitable, but in
what form and how well that change takes place. Agriculture

industry development must assist that transformation by working SyStes
with and challenging the industries it serves. As a Program a [l | . | .
i | : “ Assisting primary industries to be responsible users
principal focus has been on ensuring the relevance and
. | . of natural resources.
effectiveness of its RD&E and other services to customers. o, | | .
. Improving information, delivery and exchange with

Ultimately this can only be judged by an increased capacity of
Industry managers to make better decisions about their production
systems. Although the notion is far from new, there is now a greater
need than ever to better coordinate all service delivery across the
Department to meet the more critical needs of our customers who
now face a much greater range of options to choose from. We must
work with industry to develop a better shared vision to guide the
way we work together and the results we want to achieve. Internally
we must better coordinate the important policy and legislative
processes to ensure that industry development is optimised. The
formation of Institutes will permit the Program to better focus on
specific tasks be it RD&E outputs, policy development or industry
planning. It will however be a significant challenge to avoid creating
unnecessary boundaries.

the primary industries sector.

To ve internationally competitive our industries require us to work in
partnership with them from a whole-of-industry perspective. It
requires our being proactive in jointly looking at challenges five to
ten years out, exploring new scenarios and strategically planning for
opportunities and challenges. From a government perspective, | see
the facilitation of these partnerships as a critical role for agriculture
industry development.

Warren Hoey, Executive Director
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. . . a continuum of achievement . . .

Achievement highlights
Beef

. Ine Queensland Beef Industry Institute, headquartered at Rockhampton, has been Queensland live cattle exports

set up as a partnership between the DPI and the beef industry in Queensland to 1992-93 to 1997-98 (Forecast)
conduct high-quality research and extension focused on a sustainable and
profitable industry. Its programs will cover breeding and feeder cattle production
systems, pasture-based growing ana finishing, feedlot and live cattle export

| aevelopment, product enhancement and grazing land management.

. The live cattle trade has expanded to a record 858 000 head in 1996-97

comparea with 105 000 head just five years ago. The two principal markets

continue to be Indonesia and the Philippines, with the Queensland industry

e€njoying a preferred status through the supply of Brahman-type cattle which

meet Indonesia's and the Philippines’ import specifications. 9

1645 properties have been registered as complying with QCare quality control . . __

programs. These quality assurance systems for grass-fed beef ensure that beef \qqq' \qq"b \qu'

products will meet market specifications. CattleCare and QCare Quality control

programs for the grass-fed cattle industry are vital for market protection and the

recognition of Queensland as a “clean green" producer.

The Storelink project continues to promote strategic alliances and the

development of best practice between store cattle producers, feedlotters and

processors. Five new Storelink groups involving over 100 producers and accessing

over 200 000 head of cattle have been formed. Feedback data on each stage of

the production chain are being provided on 1500 head per month from cattle

drawn from southern, central and western Queensland.

500

Cattle numbers
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Please refer to Beef Industry: Priorities Towards 2000 Achievements for additional
information.

Intensive Livestock

Ihe Australian Tropical Dairy Institute, a joint venture with the University of Detection of American foulbrood = % by state
Queensland and the dairy industry, was officially opened in December 1996. 30

The Australasian Pig Institute, a joint venture with the University of Queensland %301
and the Queensland Pork Producers' Organisation, has been established. 251
The pork quality problem in pigs caused by a defective gene has been eliminated
in Australia by producers completing the testing of their herds with the DPI
nalothane gene testing. 151
The Queensland Poultry Research Institute, a joint venture with the University of 10 F
Queensland and representatives from the poultry industry, has been established.
Honey testing for American foulbrood has shown a lower than expected incidence
Of this troublesome disease in Queensland aplaries. 0
UPl 'has led the development of industry-specific Environmental Codes of Practice NSW QID  SA  VIC WA
which will assist industry, the community and government identify best practice

environmental management. Development of these codes will ensure that

dppropriate industry practice is benchmarked in an open and conspicuous way,

thereby setting the standard for all operators in the industry to follow, for

potential industry participants to see what is expected in terms of environmental

Management and for the community to gauge an industry's environmenta
performance.

20

Fleose refer toIntensive Livestock Industries: Priorities Towards 2000 Achievements for

additional in formation.
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... agriculture program ...

Sheep and Grazing Game

. The Sheep and Wool Institute was launched by the Minister on
25 March.
. Development extension activities with wool proaucer groups

contributed to the improvement of two key processing characteristics
of the State's wool clip, staple strength and hauteur as shown by
statistics from the Australian Wool Testing Authority Lta.

' A concerted industry and DPI effort to reduce chemical residues in
woo! appears to have had an effect, although seasonal and.other
factors were also involved. Analysis of 362 samples of Queensland
wool grown In the 1996 season showed a 56% reduction in average
total organophosphate and synthetic pyrethroid residues. The joint
effort is continuing to reduce residues further for cost efficiency,
environment and health reasons.

Please refer to Sheep and Grazing Game Industries: Priorities Towards 2000

Achievements for additional information.

Horficulfure

. The export trade to Japan for Kensington mangoes was reinstated in
time for the 1996-97 production season through researcn on the use
of vapour heat treatment for disinfestation of papaya fruit fly.
Research on disinfestation protocols also commenced for other
mango varieties which have the potential to increase access to the

ucrative Japanese market.

® New systems for monitoring pest levels and pesticide use in pomefruit
were developed and trialled with industry. This work was instrumental |
in enabling the apple industry to achieve a 40% reduction in pesticide

use in apple production.

& Agrilink, a comprehensive horticultural information system tailored to
meet the information needs of horticultural producers, was released
as a fully commercialised package with an initial set of six modules
and a further 24 modules planned for the next two years.

. A major tomato quality management project was completed with
seven enterprises developing quality management systems to the
international quality management standard 150 9002. Five other
enterprises reached intermediate stages of formal quality system
development. There is now evidence of widespread awareness and 3
positive attitude to quality management within the tomato industry.

# The "Do Qur Own Research” (DOOR) concept for self-help research |
and development continued to have an impact on plant nursery
operators with the provision of additional training courses and the
publication of the DOOR Manual. This work has provided an
iInnovative process to improve management and operations in the

nursery industry.

Please refer to Horticultural Industries: Priorities Towards 2000 Achievements
for additional Information.

-

“The Queensland Graingrowers Association
has welcomed the Government's
commitment to increased funding to DPI
for the second successive year.

Because rural industries of Queensland do
and will contribute substantially to
Queensland’'s economic growth, they need
the support of an expert public research
program to provide leading-edge
technology and remain internationally
competitive.

The initiative to build formal partnerships
with rural industries through rural
institutes is a clear indication of DPI's
commitment to stand beside farmers in
achieving profitability.

The employment of a substantial number
of new country-based staff by DPIl i1s a
signal of a long-term commitment to a
professional expert service to rural
industry and has given a sign of
encouragement to young Queenslanders to
train themselves in disciplines of rural
science as there will be future
employment opportunities available.”

lan MacFarlane
General President
Queensland Graingrowers Association

Estimated percentage of district tomato production
grown and packed by businesses undertaking
training in quality management
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. . . a continuum of achievement . . .

Field Crops
- Plant breeding research resulted in three new wheat varieties, Queensland wheat utilisation
_eichhardt, Mawson and Arnhem, providing increased disease Total production (10 year average) = 1 000 000 tonnes

resistance, hay yields and improved product suitability for the Japanese

and South-East Asian noodle markets. Domestic Market

g The sorghum breeding project produced for the first time breeding 5%
ines used to make a hybrid which is totally unaffected by the major
pest, sorghum midge. The Program to date has saved the industry $7.5
million per year.
» A higher quality tobacco and a new disease resistant peanut variety are
al pre-reiease stages. Asia 70%
o°

The State and Federal Governments endorsed the 74 recommendations

made by the Sugar Industry Review Working Party (SIRWP) on the

0 3 | e _ s Total Export
ueensiand sugar industry's regulatory arrangements and the sugar 79%

tariff. These recommendations provide a more commercial focus,
€ncourage innovation, further facilitate research and development, and
€mbrace environmental and social issues.

ermitage Research Station can be

proud of the consistent achievements

of its plant breeding program:

v Varieties developed at Hermitage have
occupied 80-90% of the total barley
area in Queensland for over 10 years.
They are estimated by marketing
authorities to be worth an extra $6-8
million per year to Queensland growers.

. Over 90% of midge-resistant sorghum
hybrids on the market have at least one

ard international markets." resistant parent derived through the DPI
program. The combination of midge
resistance and lodging resistance is
estimated to be worth $10 to 20 million
per year to industry.

. DPI varieties occupy over 80% of the
total soybean market, with an estimated
benefit to the industry of $1.5 million

Forest |r|dU5|'fl__] per year.

v Privata i3 | _ | _ . Almost 100% of the Australian navy
vate landowners showed strong interest during the year in the : . s
| bean crop is grown using DPI| varieties.

Jepartment's new Private Forestry Plantation Initiative. Hundreds of - - :
enauir . | ) _ The domestic market for this crop is
quiries were recelved and 18 landowners established 214 ha of th $10 mill
Lo bt A0 W N e wor million.
plantation throughout the State, on a joint-venture basis with DP! . . .
Forestry. Thec s 1" o | P . The chickpea variety Barwon is expected
->Ury. 1hese plantings include 174 ha in South-East Queensland, 20 .
ha in North Que : | R s to be worth $5 million to Queensland
4 ortn Uueensland and 20 ha of demonstration planting in the
e . - I .
Mackay Proserpine area. i

Please refer to Field Crops Industries: Priorities Towards 2000 Achievements

and Sugar Industries; Priorities Towards 2000 Achievements for additional
Information.

"The Queensland Farmers Federation has welcomed the refocusing of DPI including
the emphasis on meeting the business needs of farmers, a vital issue given that

rural industries contribute so much to the State's economy. The collective effort of
DPI has been important in maintaining Queensland’s competitive edge in Australian

Lex Buchanan
President
Queensland Farmers Federation

e ) 1 = - r s - ' ¢ 4 - ' - -
Expressions of interest for joint-venture plantation establishment of
6500 ha | \verti
oUUNa during 1997-98 were also advertised and prospects of
achieving this target look okt 1996-97 Joint ventures
L] T . .
10 Tully protect an ir s in i s o1 meone else's :
§ y Protect an investor's interest in a tree crop on someone else’s Species North Central Southern Total
and, DPI Forestry advocated the use of "profit a prendres” (a crog Qld Qld Qld
narvesting aqre ' { ti | ism |
st greement) and t 1S 1 1 has now :
Sveing jreement) against land title. This mechanism has now Hoop pine 3.6 S 37
VEEN reintroduced to the Land Title Act through amendments *
OEOO0SEH b e F Gympie messmate 54 263 31.7
HrOpOSed oy the Minister for Natural Resources.
| e | Red mahogany 17.6 3.0 20.6
~Userefer to Forest Industries: Priorities Towards 2000 Achievements and

BBl Envactra 1006 G - X N . | Blackbutt 7.4 7.

JI| Forestry 1996-97 Year Book for additional information. ackby .
‘ Spotted gum 105.0 105.0
| Other species 8.0 1.8 2.8

Total 17.6 200 176.0 213.6
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Animal and Plant Health Service

Overview

The Animal and Plant Health Service (APHS)
is building strong links with industry and
other client groups. Development of the
Animal and Plant Health Service's strategic
plan involved industry and relevant
stakeholder participation. Qur main
activities involve close cooperation with
primary producers, both individually and
collectively through their various
organisations. Qur services are regularly reviewed to ensure
that they are relevant to the needs of Queensland
industries. In particular, as focus increases on developing
and growing the export trade, we are reshaping activities
with particular emphasis on surveillance and
responsiveness to the control and containment of pests
and diseases which are significant to market access and
productivity.

| have a high regard for the commitment of the staff in
APHS to providing the best services which can be achieved.
One of the great strengths of this Service is the wide
geographical coverage of the State by highly skilled people
located at the 66 DPl centres from which we operate. in
several of these locations, the APHS person (often a stock
inspector) is the only occupant and is "the DPI" in the local
community.

The Animal and Plant Health Service aims to provide a wide
range of beneficial outcomes for industry and the
community. In the words of our mission statement, the
APHS purpose is “to work with industry, the community
and other service providers to enable Queensland's
livestock and plant industries to be nationally and
internationally competitive through achieving the highest
standards of health, welfare, qdality and wholesomeness..

Kevin Dunn, Executive Director

... agriculture program ...

Priority areas

Surveillance for animal and plant pests and diseases.
Exotic and emergency pest and disease responsiveness.
Eradication of the papaya fruit fly.

Control of animal and plant pests and diseases.
Responsible use of agricultural and veterinary chemicals,
and control of chemical residues.

Animal welfare.

Cattle tick control.

he Animal and Plant Health Service has led

Australia in the development of the

Interstate Certification Assurance (ICA)
scheme to reduce the cost to industry of complying
with interstate plant quarantine requirements. The
scheme was developed to assist businesses in the
papaya fruit fly quarantine area, but is now
available throughout Queensland and is being

adopted by other Australian states.

The ICA scheme involves a series of operational
procedures that have been written in consultation
with clients. Each procedure describes the "best
practice” method of ensuring that one of the
quarantine treatments or requirements is correctly
met using the principles of quality management.

Businesses that demonstrate that they are able to
apply a procedure correctly can be accredited for
that procedure and authorised to issue assurance
certificates for the produce they consign. Regular
audits are conducted to ensure that they continue
to comply with the procedure.

The assurance certificates are accepted by plant
guarantine authorities in other States. Businesses
previously had to pay for a government inspector to
supervise a treatment or inspect produce and issue
a government certificate.

At the end of the year there were approximately
840 businesses accredited for 1025 Interstate
Certification Assurance (ICA) arrangements in
Queensland.

e e e e e e e e o R R i e e



Achievement highlights

o Substantial progress was made with the

eradication of the papaya fruit fly with
detections in the southern part of the post-
guarantine area being reduced to zero and
nitiation of protocols to establish area
freedom. Planning for sterile insect
technologies to further reduce the fruit fly
population was finalised and funding for
the eradication program for 1997-98 was
negotiated with the States and the
Commonwealth.

Market access for Queensland produce was
enhanced through amendment of
Queensland's interstate movement
requirements for livestock to recognise
requirements specified in the national
Johnes disease Market Assurance Program.

o The National Organochlorine Residue
Management Program has led to a
significant reduction in the number of
slaughter cattle with unacceptable
organochlorine residues,

‘@

Significant progress was also made with
Chlorfluazuron (CFZ) residues in cattle. No
CFZ residues were reported to have been
detected in any export market. Over 650
properties were originally assessed to have
a risk of producing cattle with unacceptable
CFZ residues. An ongoing reassessment
program has resulted in there now being
only 12 risk properties.

A grower-based, property trapping scheme
was introduced on approximately 140
properties to establish property freedom for
western flower thrips to allow access of
norticultural produce to Victoria and
Tasmania. Following the detection of fire
olight in Victoria, a survey was undertaken
of 270 commercia| apple and pear
properties and urban areas to demonstrate

Queensland's freedom to our trading
partners.

Please refer to Animal and Plant Health Service:

Priorities Towards 2000 Achlievements for
additional in formation.

PFF/Trap/Week

Total papaya fruit fly trap catches in the quarantine zone
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1996-97 fruit fly occurrence

Sourced from
317

1691

Traps
Fruit

Number of fruit samples collected

Rainforest 6104 samples
| 477 988 grams
242 180 pieces

Cultivated fruits 32 803 samples

21 890 433 grams
435 720 pieces

Number of traps in place 2271
Number of positive fruit samples
in last twelve months 118

Organochlorine residues in cattle
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Drought and Rural Development

Overview

Agribusiness communities
around the world are striving to
adjust to dramatic changes to
their trade and markets,
changes hidden in expressions
like “global village”,
‘supermarket economy” and
"value markets".

They are also striving to find ways to grow and
revitalise local rural communities as changes to
traditional employment opportunities and business
services affect the social and economic fabric of
these communities. Thus our efforts must be
complementary to, and supportive of, the rural
development projects and programs led by other
agencies.

Accepting the role of technology in improving
competitiveness, the focus for our Group is on
access to business information and skills. | believe
the future lies in the ongoing acquisition of up-to-
date knowledge of the trading and investment
environment by producers and processors, and
development of the skills needed to successfully
trade Into target markets.

The investment decisions of individual enterprises
along the production and processing chain
determine economic progress for rural industries.
50 we must always start with people, with their
ideas and drive to grow their businesses and their
need for new learning to help them manage
emerging change and risk.

Rosemary Clarkson, Executive Director

drought and rural development program

Business groups: Drought and Rural Development:
Rural Indusiries Export Development

Descripfion

The Program ensures that producers and processors have the
ousiness, technical and market information and skills they need to
manage drought and climate risks and develop products from
Queensland commodities that perform well in domestic and
gverseas markets.

Services provided include:

the provision of policy advice on drought, rural adjustment
and development, and natural disaster assistance:

the provision of skills and rural business training in the areas
of rural leadership, business development, property
management, marketing, and technical post-harvest quality
control;

the provision of advice and information on topics including
marketing, economics, post-harvest technology, farm
financial counselling, climate, and rural economic
development and structural adjustment;

the provision of research and development services including
collaborative and contract research into new high-value and
value-added food and fibre products, food analyses, research
into new rural industry opportunities, marketing and
economic research, and research and development of climate
assessment moaels.

Objectives

Ensure that rural producers and communities have the skills
and information to prepare for, manage and recover from
drought and other high-risk events to better position
themselves for the future.

Increase the capability of Queensland primary producers and
other rural enterprises to secure and sustain their business
viaollity.

Ensure that producers and processors have the technical and
market information needed to develop new and value-added
products, to produce them locally and trade them globally.

Strateqies

Working with customers to help them “create their future”

using Drought and Rural Development's services which

encompass all stages of the business development

continuum, namely:

— butlding self-reliance for surviving adversity and
managing change,

— enobling smarter decisions through intelligible, timely
and accessible information; and

— establishing viable business based on new markets,
new products and new trade.



. . . a continuum of achievement . . .

Achievement highlights

' Queensland's Property Management Planning (PMP) campaign was Futureprofit workshop activity
launched in June 1997 under the new name of Futureprofit. Futureprofit 1900 L
gssists primary producers to improve their management skills through 0004 b L
| integrated workshop series and through one-off needs-based workshops. / |
. A Queensland Government and industry submission to the g o l l"l
Commonwealth resulted in the Commonwealth's extending the eligibility § 600 l l. ﬂ
period for access to drought relief payments and Austudy assistance, 40040~
leading to producers being better equipped to recover from drought. 200 o II II .. ,
Additional funding for rural counselling and Rural Adjustment Scheme ; | “II II ”“l !
. fAS) BSSIstar?Cfe _wgs also provided. | | \\qu \9&"’ \\QQ"‘ @"‘ ﬁ" ﬁqﬁ \@5 @qb @‘5\
numboer of initiatives to promote regional economic development are K ¥ K R € F &
under way. The Directions program aims to introduce alternative oo TP o= Nombered
enterprises to the restructured tobacco industry. The Desert Uplands Paricipaling propoios D peoparing e
Pprogram works with primary producers in areas which have special
environmental degradation problems. The Rural Advance initiative works
predominantly with cattle producers to address their long-term viability.
5 The Building Rural Leaders program has been successfully conducted
daCross the State as more producers recognise the need to enhance their Centre for Food Technology
eadership skills to help their businesses profit from new market Income and change
- Opportunities. Fifty per cent of the 150 trainees were women. Rt FL N ekl I g
Y Up-to-date climatic information was provided to rural producers to help Yeor Food technical Research and  Total income %change
services development
them plan to manage for drought via the SOI fax and phone hotlines
through weekly ABC television weather broadcasts and through the Long ialais e RO
Paddock website. Rainman (Version 3) software is being developed. 1991-92 3340000 9958000 31298000 35k
. Information on new trade opportunities is now available following 1992-93 3365000 $855000 $1420000 9%
feasibility studies into beta-caratene production, and the emu, olive and 1993-94 $995000  $718000 $1713000  21%
Echinacea (medicinal herb) industries. 1994-95  $1063000 $1010000 $2073000  21%
. Queensland primary producers and other rural enterprises were provided 1995-96  $1034000  $985000 $2019000  -3%
with information identifying new business opportunities. A total of 86 1994-07 $1193000 $1030000 $2223000 10%
Business Briefs were released. Responses to the new Briefs were positive
and the large number being produced indicated a high product demand.
An order for 500 copies of the “Riceflower" Research Snapshot was
received from the Rural Industries Research and Development
Corporation.
. The Centre for Food Technology has experienced an increased demand for
product development and analytical services from processing industries. Centre for Food Technology

Ihe Centre's total external income has grown from $961 000 in 1990-91 Customer base 1996-1997
t0 $2.2 million in 1996-97. This income growth, at an average annual
growth rate of 16%, is evidence of the Centre's increasing importance to
the food Industry and its increasing ability to provide industry-relevant

Processed
13.6%

Pharmaceutical 3.2%

_ | | Dairy 35%
technicg] consulting and research and development services. Seafood 4.5% - e
& . . i ' .
The Agrilnfonet marketing information and contacts service has proven Sugor/con%:::;iifyod?zé% \
10 be highly regarded by clients and has been expanded from a pilot Wﬂ*ﬁf/:;f;eo'é;%______
scheme to a State-wide operation. The service was also expanded |
nationall s , _ . Th Horticulture 7.8%
y at a launch by the Director-General in August 1997. The Eaas 0%
- | . v ! ggs
nNational program is coordinated by Western Australia's Centre for Cereal/grain
Agribusiness Marketing. T M
g Nuts 23.7%

Other 0%

Pfeqse refer to Drought and Rural Development: Priorities Towards 2000
Achievements for additional information.
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... drought and rural development program

Rural Industries Export Development

Overview Priority areas

The future for Queensland's rural sector E Assisting market access for rural products.

ies offshore, mainly with the Asian and E Developing State strategies for export and investment
Pacific nations. Our small population and for beef, horticulture and aquatic products.

relatively small growth rate mean that - nternational relationships.

domestic consumption of food and fibre is * Support for rural industries.

imited. In contrast, countries to the north
are growing rapidly and are looking to us
to supply high-quality products for their
Increasing levels of disposable income.

We are very small players in the international arena. We need to
understand our size and develop strategies accordingly. We
snould pursue niche markets, we need to enter into supply
contracts, we need to be flexible in our products and markets,
and we need to be realistic about our place in the world
economy. One of the biggest challenges facing us is how to
translate our environmentally sound production systems into
business reality, by supplying a product that is in demand at the
right price and at an acceptable standard.

was asked to set up the Rural Industries Export Development
RIED) unit early in 1997 to assist the rural sector to become
more focused on the international market place, from the
perspective of both trade and investment.

In RIED we play an important role in assisting the rural sector
to become more active on the international scene. We do this

’ by examining barriers to markets and by working with other
agencies to overcome these. We run workshops and seminars
for industry to raise their interest in and understanding of the
International market. We help develop strategies to deal with
various scenarios that may be played out in our major
industries.

What is more important than what we do is how we do it. My
unit works on a collaborative basis. We develop relationships

with government and industry to gain mutual benefits. RIED's
success will be measured by the value it adds to industry and

government.

Feter White, Executive Director

20



. @ continuum of achievement . . .

Achievement highlights

Please refer to Rural Industries Export Development: Priorities

Towards 2000 for additional information about 1997-2000 busm
Issues and targets,

Much of the activity and success to date has been associated
with the establishment of the unit, and making industry and
government aware of its services. This has been done through
the conduct of several workshops for the horticulture and
timber industries.

More workshops for horticulture and aquaculture are planned.
Inbound delegations have been positioned with key players in
industry and it is expected that trade and investment
opportunities will flow from those.

A Ministerial Mission went to Asia to examine opportunities for
the Queensland seafood industry. On that visit, industry
members established important trade links, as well as gaining a
better understanding of the potential markets. In addition,
agreements were signed on eel production. The eel market of
Asia is creating a particularly exciting opportunity for
Queensland.

Another Ministerial Mission went to Indonesia and the
Philippines to hold discussions with Government and Industry
officials on the live cattle trade. This trade represents a very
important source of income for the cattle producers of North
Queensland. Joint activities have been established between the
Department and the Transmigration Ministry of Indonesia and
these will help grow the market demand.

. [ty
'ﬂllrth ‘.' .""'

Ir
||||"' " l Bt




22

fisheries program

Business group: Fisheries

Overview

Fisheries and fisheries habitat resources are
building blocks for commercial and
recreational fishing, tourism, aquaculture and
diverse leisure activities.

It is my belief that these resources are the
basis of aesthetic, environmental and
economic values so important to many
Queenslanders.

Maintaining and managing the productive capacity and sustainable
use of fisheries resources requires readily available and easily
understood information on the significance and management of
these resources.

For Fisheries Group, our research and extension services are the
keys to providing technical advice that ensures that resources are
consumed at a level not exceeding natural limits of wild harvest
production, that the enormous potential for aquaculture
productivity Is realised, and that the full value of fisheries-related
recreational and tourism opportunities Is reached.

The Fisheries Program has increased its focus on economic
development and has issued the challenge to the recreational and
other fishing sectors to realise the potential economic benefits that
will flow on to the State of Queensland through the integration of
natural resource use and management, industry development and
market and enterprise management technologies.

Although the major focus for the DPI Fisheries Group is on
economic development, there is also a moral and legal obligation
for the Group to protect and maintain fisheries habitats, and to
meet the wider community’s expectation for the management of
fisheries resources. This role is complex, with ongoing conflicts
occurring between groups that have different views regarding the
use, management and conservation of fisheries resources.

To meet these ongoing expectations, the Fisheries Group was
successful in attracting major State new initiative funding and
external research funding to enhance the Group's capability to
service client needs and expectations.

The Fisheries Group Is focused on maintaining a high profile in key
stakeholder negotiations, working collaboratively with other
government agencies, industries and major stakeholder groups and
adopting new resource management, education, information
delivery and industry development strategies.

John Pollock, Executive Director

Program

The Fisheries Program provides services in partnership with
industry and the community to promote sustainable,
competitive and profitable fisheries-based industries and
general community use of fisheries resources.

These services include:

@ orotection of habitats and ecosystems; enforcement of
fisheries and boating safety laws through compliance
monitoring and extension;

° enhancement of aquaculture industry and enterprise
productivity through research, extension and diagnostic
support; and

» general support for the development of the commercial
and recreational fishing sector.

Objectives

v Fnhance the sustainable development of the commercia
and recreational fishing industries and the aquaculture
iIndustry.

# Protect and manage the fisheries and habitats on which?
these industries depend.

Straleqgies

® Effective protection of Queensland fisheries and related
resources by the provision of Queensland Boating and
Fisheries Patrol services.

- Enhance commercial fisheries productivity.

. Enhance recreational fisheries.

B Protect, manage and monitor the sustainable use of fish
habitats and natural resources.

* Development of the aquaculture industry.

natural resources research and assessment;
information and technology dissemination and uptake;
development and implementation of legislation;
policies;

strategies and management plans;




. . . a continuum of achievement . .

Achievement highlights

Queensland Boaling and Fisheries Patrol services

o Queensland Boating and Fisheries Patrol (QBFP) is responsible
for enforcing provisions of fisheries and boating safety laws. “A joint industry and DP| funding and
Compliance by commercial and recreational fishers was working arrangement benefited
greater than 90% while surveillance monitoring shows that recreational fishers and the wider
compliance with boating laws was greater than 83%. community in 1996-97, with upgraded

. The services of the QBFP were expanded with the communications and promotional
appointment of five new patrol officers on the Gold ana Information on fish conservation and
Sunshine Coasts as part of the successful move to maintain a protection. Sunfish aims to further
nigh level of fisheries and boating compliance. Additionally, iImprove the existing cooperation with
oudgets were Increased in every Queensland Boating and government and increase angler
Fisheries Patrol district. education activities in the future.”

. The Fishcare Volunteers trial was established successfully in | David Bateman
Moreton Bay, contributing to community education, support Executive Officer
for fisheries laws and reduced protection requirements. Sunfish

. The shark control program continued to provide community

protection on selected swimming beaches. Effects on other
species were minimised by initiatives such as gear
reconfiguration, a shark hotline, mammal rescue squads, and
Installation of dolphin and whale alarms on nets.

. In response to increasing demand for inland fisheries
education and monitoring services, new QBFP bases opened
at Wondai and Longreach with patrols commenced out of
Weipa.

recreational fishing telephone survey by the
Queensland Fisheries Management Authority
showed the following participation rates
among the Queensland population:

e 28% of the Queensland population aged 5 years and
over (882 200 persons) had fished in Queensland in
the past 12 months. Of these, 212 700 were juniors

Rec | | '
reafional fisheries development aged 5 to 14 years.

® An inland fisheries unit was established to meet community
demands for stock enhancement, assessment, research,
extension and management information.

®* 450 of the Queensland population aged 5 years and
over (1 419 654 persons) had fished at some stage,
but not in Queensland in the past 12 months.

g Support for stocking programs by community groups and the
State Government resulted in an increase in both the inland * 26% of the Queensland population (820 346
fisheries resources and recreational fishing activity. Inland persons) aged 5 years and over had never fished.

fisheries resources were supplemented by the release of
approximately 850 000 fingerlings into inland water storages.

Recreational fishing in Queensland

. More than 30 management plans for inland impoundments
were produced by Fisheries staff and stocking groups. Most popular freshwater fishing locations %
Mahggemeﬁt plans enable stocking groups to conduct their Fe Rl e 14.7
activities within the framework of State Government policy.

*  AState-wide recreational fishing survey was completed that Brisbane 15.4
will provide information on the extent and catch of the Darling Downs 12.9
recreational fishing sector for government and other fisheries Wide Bay-Burnett Q7

. zan.a.gement bodies. Sy | Southwest/Central West/North West 2.5

dditional support, such as financial and expert advice, was _
provided to the State's peak recreational fishing bodies to W‘L—_____i-_%
ensure effective representation to advise Government on The main fishing locations for
policy and other issues. saltwater fishing are: 7o

. Inree major policy papers, Fish Stocking, Marine Insect Pest Brisbane 217
Control and Fish Habitat Areas, were complete:d on fisheries Gl 20.3
management. These wili result in @ more consistent ana
equitable service delivery, and allow clients to understand the Gold Coas! iy
basis and rationale upon which decisions and Wide Bay-Burnett 17.1
recommendations are made. Far North 9.4

Figures courtesy of the Queensland Fisheries Management Authority
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... fisheries program

Development of the aquaculture Industry

B A new licensing database system reduced the time and
complexity of aquaculture approvals and icences, and
supportea the introduction of 15-year aquaculture licences.

o Rapid growth of the aquaculture Industry has significantly
Increased industry demand for fish health services iIncluding
disease diagnostic tests. The addition of three new staff
committed to disease diagnosis is reducing disease response

times.
. Six research officers were appointed to provide scientific and
tecnnical services to develop and enhance the potential of new I Queensland aquaculture industry production®: Forecast
and under-utilised freshwater and marine Species. 200 -
E A strategy which sets the framework for aquaculture 180 |
development was released for public information. 140 =
Implementation is now proceeding overseen by the Queensland 140 -
Aquaculture Development Advisory Committee (QADAC). | S 120 -
£ 100!
> 80F
Protection and management of marine 60 |
and freshwater habitals 401
| | . 201
# Fish Habitat Areas (FHAs) are designated areas for the ol—
maintenance of fish stocks and have strong community support.
Iwo additional FHAs at Cairns and Woodgate are in the process \qq
of being gazetted. i
| 39 | | | L= *Species include:
* A timely response to clients of the Fisheries Program is often = |
o | | | - black tiger prawns  Kuruma prawns  barramund; rreshwater crayfish
critical to the success of their enterprises. Simpler assessment siver perch oakers hatchery  estuary cod
and processing procedures for Environmental Impact Statements yellowbelly (FW)  eels snapper  marine finfish
reduced delays in responding to development proposals. Morefon Bay bugs  mud crabs whiting
. Construction agencies are now working collaboratively with DP

staff to improve the design and efficiency of fishways in
'€sponse to general community and construction agencies'
recognition of the significant effect that weirs and dams nave
on fish and fisheries. Improvement in fish transfer systems will
have long-term benefits for fish populations in Queensland river
Systems.

. Protection of coastal habitat to maintain fisheries production is
now a well-established and supported process in Queensland.

“The DPI's continuing commitment to the development of the Queensland
Aquaculture Industry has been universally welcomed by Industry in 1996-97.
The frustration at over-regulation is still a major hurdle to overcome as 1S
overseas investment perceptions. Joint industry and government funding of
an aquaculture industry executive officer is 2 major step to the formation of
an industry group that will add force and balance to specific approaches to
new species and fisheries requlations.

On balance a positive year and an excellent launching pad for the equally
positive progress of aquaculture in the near future.”

Justin Bender
Chairman
Queensland Aquaculture Development Advisory Committee
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. . . a continuum of achievement . .

Lommercial fisheries produclivify

® A major experimental program was established to Non-targeted catch (bycatch) device trials
determine the effectiveness of supplementing fish - | < '
Stocks in estuaries. Techniques for the oreeding, 130" E 140°E & \ 150" E
'€aring and marking of whiting and flathead in | J
natcheries were developed, and approximately “‘“Wj 1555 =
30 000 juvenile flathead were released into the L

Maroochy River estuary,

The development of fisheries management plans by
the Queensland Fisheries Management Authority
(QFMA) highlighted the need to assess the status of
fish resources and the risks these resources face in
the context of potentially increasing fishing activity.
A report which detailed the condition and trend of
Queensland's fish, crustacean and mollusc resources in collaboration with the commercial fishing industry
Was published. e =

Key industry members are now using, adapting and
actively promoting bycatch reduction Systems.
Reducing trawl bycatch is a major issue in the trawl
Industry and self-imposed reduction procedures will
aemonstrate that the Industry Is attempting to
minimise its ecological Impacts.

® TED Trials
A BRD Trials

TED and BRD frials that have occurred throughout northern Ausiralic/

TED = turtle excluder device

BED = bycatch excluder device

. Departm | ientifi technical . -
pﬁ ental staff provided SCI.EﬂtHC!C and technical “QCFO welcomes the enthusiasm and A
advice on the management of fisheries resources : : : - :
= i A | | being displayed by the Fisheries Group in
and maintained significant involvement with Zonal ol . o
. | | tackling industry development issues. This is
Advisory Committees and VMianagement Advisory . .
| _ a refreshing contrast to how industry
Committee and other key stakeholders and agencies. :
. _, . generally perceives government departments
A range of policies were developed addressing issues :
| | and can only promote better understanding
Such as the translocation of species and the ; .
i _ | | and trust between industry and government in
Introduction of species. These were accepted in
o Ty ol T | | the future.
principle by the Fisheries Ministerial Policy Council. A
Dycatch policy was developed to draft stage. The cooperative approach that is being
- On an ongoing basis, Fisheries staff provide scientific undertaken now is the only way to ensure
and technical Input into such documents as local meaningful outcomes that satisfy both
authority aevelopment control plans to plan for Industry and government. The Fisheries Group
long-term fish habitat maintenance and protection. Is becoming involved in areas that have a
Staff are participating in the Integrated Planning significant impact on the industry rather than
and Approval (IPA) process trials with four local wasting time on peripheral issues. A major
authorities to streamline the assessment of Issue that requires attention is to seriously
dpprovals under the Fisheries Act look at establishing an economic database for
o] the industry which will provide valuable

€ase refer to Fishing and Aquaculture Industries: Priorities
Towards 2000 Achievements for additional information.

material for both industry and management.

QCFO looks forward to continuing its
association with the Fisheries Group and the
Department in general."

Ted Loveday

President

Queensland Commercial Fishermen's
Organisation
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forest produchion program

Business group: Forestry

Overview Program
A renaissance in Australian forestry is The Forest Production Program manages and markets Crown
upon us, bringing withrit exciting new plantation and native forest timber, quarry materials and other
opportunities and major economic forest products on a commercial basis. Other products and
growtn. These opportunities will be services of the Program include tropical and subtropical forest
fuelled by an emerging Asia-Pacific management expertise and research and development services.
wood deficit, the tremendous growth The Program also delivers a range of other forestry-related
potential of Australia’s plantation services to industry and the community such as fire protection,
forestry sector, the growing road maintenance and services aimed at private forestry and
recognition of the environmental advantages of timber over forest industry development. Customers of the Program include
substitute products, and our own vision and energies. the timber processing industry, quarry operators, graziers and

pastoralists, apiarists, research organisations, aid agencies,

other government agencies, and the general community. DPI

Forestry Is the commercialised departmental business group

| responsible for the Forest Production Program. Its primary task
s to maximise the market value of its assets by enhancing the
profitability of Crown forest production on a sustainable basis.

By the year 2000, | see forestry in Australia in the midst of 3
major transformation with a dramatic expansion of private
sector investment in plantation forestry, including
diversification into farm forestry by private landholders, a
much greater use of native forest timbers for high value-
added products, and an expanded export focus by all
sections of the industry. At the same time | can see us
oecoming an international role model for ecologically

sustainable forest management. Ot]jECl’lVES
QUeEﬂS!aﬂd, with I1ts UmC]Uff timber SDE‘CIES ana proxjmﬁy to ¢ Maximise the market value of DPI FOT@SUY and achieve
the burgeoning markets to our north, and stands to be a an acceptable economic rate of return.

¢ Manage the natural resources associated with State

major player in these developments. However, there are
many challenges to be addressed requiring a shared vision
and collaborative effort within the forest industry.

forests in accordance with National and State quidelines
and codes of practice for sustainable development of

such resources.
| see DFl rorestry playing a pivotal role @ these o o Produce high quality forest products tailored to
developments as a change agent for the industry. And this is

what we have been doing - helping the forest industry

develop a shared vision for the future, working with

industry to develop new products and technologies through Prio l'l"l_.] aleas
collaborative research and development, undertaking joint-

customer neeqs.

. 11 Wi e . Deliver commercial performance.
venture plantation growing initiatives, and acting as an - | ¥ ,
| | | | ° nsure environmental integrity.
advocate to establish an invéstment environment that g
. Meet customer needs.

encourages expanded private sector involvement in forest
growing and improving the efficiency of Crown forests,
acting as an advocate to establish an investment
environment that encourages expanded private sector
involvement in forest growing, and improving the efficiency
of Crown forestry operations.

"“DPIl Forestry, under its new structure and leadership, has
aligned itself with industry and is showing a
commitment to developing a sustainable and viable
timber industry now and in the future. It continues to be
Gary Bacon}Executive Director at the forefront in seeking solutions to issues including
regulatory reforms, economic security, future
investment, and research and development. DP| Forestry
is the manager ocf an extensive, high-quality resource
which supplies a large and varied manufacturing
industry throughout the State, an industry which is the
backbone of many Queensland country towns. The future

for DPl Forestry is to continue to expand its considerablé
forest estate, adopt world best practices in managing the
estate, and supply an internationally competitive
industry. Industry is confident that DP| Forestry has the
management and staff to be able to achieve these

objectives.”

John McNamara@
Chief Executive
Hyne & Sof




. . . a continuum of achievement . . .

Achievemen!t highlights

. Under difficult trading conditions due to continuing low levels of Annual softwood plantation establishment
dwelling construction, DPI Forestry's operating profit (before
Interest, tax and timber revaluation) for 1996-97 held up well at Ha Second rotation Il First rotation
$16.9 million, slightly down on the previous year's figure. Returns 4500 4168

to the State of $20.1 million in dividend, interest, loan repayment 3610 3568 3408
and tax equivalents are projected from the year's trading.

Return on assets for the year, based on a total profit figure of
$74.2 million (including a plantation timber revaluation
component of $57.3 million), was 6.5%.

Cost-related productivity improvements of 1.8% (in real terms)
were achieved during the year. Due to the industry downturn, no
'eal increase in revenue was realised.

3000 2885 2915

! Reviews to develop a framework for market-based allocation and \qqq’ \qqu \qu' \qu \9""3 ,\qq,\
pricing of native forest sawlog, undertaken during the year in qci\' qc{‘; qq“" QQ"' qqg qu
collaboration with the timber Industry, were well advanced. b ¥ : . h 4

= To enable industry customers to seek eco-labelling of Queensland's
timber products, DPI Forestry commenced a program to implement
an Environmental Management System for independent
certification to international standards by the year 2000. A series
of internal audits of current environmental management Returns from 1996-1997 commercial operations

) procedures and practices were initiated during the year to identify Loan
. a;r;las where improvement S required. Dividend repaymert
Forestry collaborated with the Department of Natural $5.1m $4.2m

Resources (DNR) and the timber industry to finalise trials of a draft
Code of Practice for Crown Native Forest Timber Production. DNR,
which is responsible for preparing Codes of Practice, is
Coordinating a review of the draft Code based on the trial results '
ana information from ongoing consultation. PG{{OE:X/

. DPI Forestry's Crown timber sales for the year were: .,
"lantations - Up 5% to a record 1.44 million m® In addition, o ;%Ugalems
300,000 million m®were sold from the Beerburrum log store (with - Interest
40% exported) finalising sales of material salvaged after major $9m
wildfires in 1994 Total $20.1m
Native forests - 395,000 m? up 4% on the previous year's revised
fiqure.

> Crown quarry removals for the year were 2.55 million m?, 32%
nigher than the previous year.

. Plantation establishment, predominantly of exotic and native hoop Crown fimber removals
E]i;e Species, was up 19% (684 ha) on the previous year to 4215 B Plontations | | Native forests

Please refer to Forest Industries: Priorities Towards 2000 Achievements e :jggi - 1310 (=

and DP Forestry 1996-97 Year Book for additional information. g 1200

e T WS R
Financial summary 3 5%
Operati % é B =
E::ms;:i::f”_‘-’e $86 m Return on assets 6.5% o 400
and fimber revc?lg'g:;isngﬂ;R) $16.9m Debit to equity ratio 7.9 % ) 1
Operating profit after tax $7.8 m Interest on borrowings $9 m 0 o o0
frofit after tax if‘lduding ; f.\q ?\q
imber "evaluation $74.2 m Interest cover ratio 1.¥ Qq\ O\O‘b Qch
Profit (EBITR) margin 19.6 % Current ratio I : h

D- .
vidend $5.1 m Revenue per employee

(fulltime equivalents) $89 062




corparate performance and skrategies progran

Business groups: Corporate Performance; Research, Informalion
and Extension; Policy and Legal Services

Corporate Performance

Overview

¥

57
74 A\ As the year 2000 approaches, the
| aoility of organisations to be

?&. | Innovative will become an increasingly

important element for success,
particularly when servicing industries
that compete in world markets.
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| | The rate and extent of chanae,
e . . -

{ particularly in the areas of technology
and economic change, will continue to be major issues. These
will provide significant challenges for DPI.

Integrated information will make a major contribution by
enabling more responsive and better informed decision
making.

Ine management of people will continue to be a major priority
and a key competitive organisational advantage. DPI as an
organisation is committed to investing in the knowledge of its
people. In order to meet the challenges faced by its clients DPI
will need to develop further as a learning organisation. This

will entail more effective sharing of knowledge amongst its
people and clients to enable its partnership with industry to be
based upon a high level of agility and responsiveness.

Customer needs, customer service and monitoring will
continue to be the foundation of DPI's “back to basics” with
DPI being able to respond in a seamless manner.

To achieve its outcomes for primary industries, | consider it
essential that DPI has effective corporate strategies, people
and skills, systems, technology, structures, business processes
and resources. It is the role of Corporate Performance to work
with other business groups to ensure that these elements are
future-focused and aligned in a consistent strategy. The basic
principles of “right strategy, right people, right information,
right results” will be increasingly evident.

Corporate Performance will continue to work towards
establishing a supportive environment by working in
partnership with other business groups to ensure that
financial, workforce, information and planning systems enable
DPI to meet future challenges and satisfy the needs of primary
iIndustries.

John Skinner. Executive Director

Program

This Program provides coordination of research, information
and extension; strategic financial management: policy and
legal advice; planning and performance management:
workforce planning and development: information
management, asset management and associated information
technologies. The Program, through the Corporate Services
Agency (CSA), is also responsible for ensuring delivery of
operational services relating to human resource management,
finance and administration. The Corporate Performance and
Strategies Program’s clients include departmental management
and staff, external clients (e.g. Treasury and Qffice of the Public
Service), marketing and industry groups.

Objectives

. enhance client knowledge and decision-making
capability through the generation, development and
delivery of information products and services.

E Improve organisational financial and non-financial
performance through the development of appropriate
policies, systems and operations.

o Improve the capability and flexibility of the Department's
workforce through the development of effective policies
and strategies.

Sirateqgies

B Provide corporate performance information.

® Develop corporate strategies.

# Ensure appropriate information and advice on corporate
iInfrastructure.

. Provide corporate services through the Corporate

Services Agency.




. .. d continuum of achievement . .

Achievement highlights

. Full accrual accounting was successfully implemented, which

will provide more accurate and responsive management of
financial assets.

A Professional Progression Scheme was developed and
implemented to attract and retain professional staff through
enhanced career opportunities.

A greatly improved profile of professional staff was achieved as
a result of a broad range of workforce strategies.

A Board of Governance was established to ennance the provision
Of corporate oversight of DPI's strategic direction and leadership.
The Corporate Services Agency (CSA) was established to deliver
COrporate services to both DPI| and the Department of Natural
Resources (DNR). It is intended that the CSA will become 3
model for more efficient and effective delivery of corporate
Services to Government.

Management and professional development strategies have been
developed to enhance staff skills to meet Program objectives.
Mentoring and new staff induction processes have been
developed and implemented.

Integrated Workforce Plans have been developed to ensure that
future staffing needs are met.

Client Services Awards were developed and conducted to

"€Cognise achievements of staff in the area of service delivery to
clients.

The Department substantially increased its proportion of women
N senior positions, meeting its target of 15% of all SES and
Senior Officer positions occupied by women by mid-1998.

A Remote Area Incentive Scheme nas been developed to attract
suitably skilled staff to remote regional centres.

Separation issues with DNR relating to staffing, finance and
Infrastructure have been successfully resolved.

A database to store and report on all departmental delegations
nas been developed.

A staff culture survey was undertaken and completed.

A Risk Management Strategy has been developed.

A Physical Asset Strategic Plan has been developed and
implemented. '

A policy has been developed and systems implemented to ensure
dPpropriate staff access to the Internet.

Please refer [0 the sections "Qur Accountability Framework" and "Qur
<" in this Report for additional information

Professional Progression Scheme appointments
across regions

7% 351
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DPI professional profile
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... corporate performance and stralegies
program

Research, Information and Extension

30

Overview

Participating with all sectors of
rural industries in applying
knowledge, information and
expertise Is the lifeblood of the
Department. Our role in this is to

Objectives

Progressive research, information and extension policies
are identified, enunciated and implemented.
Information services produced by the Department are
valued, accessible, timely, innovative and extensively
used.

foster and facilitate ongoing . Research and extension services are nationally and

learning experiences for those who internationally recognised for their excellence.

make their livelihood from some . Skill and knowledge support is provided to ensure

aspect of primary production and continued development and outstanding performance In
Its associated sectors. We provide the policy and strategy research, information and extension.
frameworks to provide direction, purpose and sound
decision making in the provision of research, information .
and extension services. Srrateg IES
Research. Information and Extension staff have achieved . Maintain awareness of advances in research, information
outstanding performance levels and shown commendable and extension policy, management and practices in othef
initiative in the past year, all focused on improved client environments.

° Manage relevant policy development processes in a

service. The Call Centre, Web Services, InfoSearch, Client
Service Centres, DPI visibility and recognition, Primary
Industries Week and publication marketing have all
surpassed targets set for them. Client response and
satisfaction have exceeded expectations. We truly have
Improved services to the bush.

The future will involve improvements in targeting of
research, information and extension products and services
to clients with an emphasis on relevance and quality.

Defining the role of science and technology in rural
economic development and implementing the
departmental resourcing, infrastructure, alliances and
people management to satisfy this role will be a crucial
and exacting challenge. How well we meet it will impact
on the future relevance and performance of the
Department, and the performance and adaptability of
Queensland's primary industries.

John Childs, Executive Director

professional manner.

Create opportunities for the exchange of information
among professionals who can contribute to the
development and improvement of research, information
and extension policy.

Formulate plans to capitalise on opportunities to
improve organisational management of research,
information and extension.

Promote research and extension achievements.
Manage information and facilitate its production and
delivery through media, publications, libraries and
information centres and offices.

Provide relevant, timely and accessible information
products and services.




.. a continuum of achievement

Achievement highlights

Flease refer to D e| 1< 2000
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Light industry-based institutes are being established across the State.
Ihese are the Centre for Food Technology and three joint-venture
Institutes with DPI, industry and the University of Queensland - the
Australian Tropical Dairy Institute, the Queensland Poultry Research and
Development Centre, and the Australasian Pig Institute. An additional four
new Institutes will be established by July 1997 - the Sheep & Wool
nstitute, the Queensland Beef Industry Institute, the Queensland
Horticulture Institute and the Farming Systems Institute.

DPI's Extension Strategy is being revised to reflect advances that have
OCCurred in learning theories and extension management.

DPI's research facilities were aligned to institutes and guidelines were
developed to review and monitor research facility management
arrangements with Institutes.

A new initiative was implemented to improve the informatior products
ana services delivered to producers in the dairy, sheep and wool, beef,
norticulture, pig and field crops industries. The initiative was developed
ana implemented in response to strong requests from industry.

A series of scientists fora involving DPI and DNR research and extensior
statf from a broad cross-section of disciplines and backgrounds examined
now DPI could better foster research, innovation and creativity.

DPI's participation in national research and extension fora is helping to
arive improved efficiency in research and extension delivery and the

benchmarking of DPI's research and extension performance against other
Service deliverers,

The Rural Extension Centre attracted increased enrolments in each
>EMmester, becoming recognised nationally and internationally as a key
provider of postgraduate extension training, extension research and
Consultancies,

A series of seminars have been sponsored to increase the exchange of
Information among DPI staff, other government staff and industry on
national and international issues which may affect future research and
Extension delivery and outcomes.

A state-wide Call Centre telephone service, providing information access
at a local call rate, commenced operations.

A World Wide Web service Increased the accessibility of DPl's information
products and services to producers. Over 600 members of the Queensland
‘ural community attended DPl Web training and awareness sessions.
Fublisning Services distributed a saleable products catalogue containing
Information on al pooks, software and videos available through the Book
Distribution Centre and various other outlets throughout Queensland.
DPIl Public Affairs provided timely, relevant information products and
S€IVIces in relation to a number of projects including the papaya fruit fly
Cradication program, Primary Industries Week (17-21 March 1997),
fireblight ang olack sigatoka.

New information and communication applications were developed
including FARMFAX and CD-ROMs.

FTOrrmation

"Our Board is enthusiastic and keen to
get down to business. The Board
believes that the Farming Systems
Institute should be a team committed
to excellence in scientific and advisory
skills and achievement. It must also
develop an independent and well-

recognised identity.”

Simon Campbell
Grazier and International Wool
Secretariat Committee member

and Chair of the Sheep and Wool
Institute

“The Institute concept represents a
unique opportunity to match DPI
personnel skills in research,
development and extension to sheep
and wool producers in Queensland as
demanding customers."

Lyn Brazil

Brookstead grain and cotton grower
and Chair of Queensland Farming
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